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Section  1.: Introduction    

Introduction    

The  State  of  Florida  Public  Transit  Block  Grant  Program  was  enacted  by  the  Florida  Legislature  to  
provide  a  source  of  funding  for  public  transportation.  The  Block  Grant  Program  requires  public  
transit  service  providers  to  develop,  adopt,  and  annually  update   a 10-Year  Transit  Development  Plan  
(TDP).  Each  update  must  be  submitted  annually  to  the  appropriate  Florida  Department  of  
Transportation  (FDOT)  District  Office  by  September  1st.    

The  most  recent TDP Major Update, required every five years,  and covering  fiscal  years  (FYs)  2021-
2030  was  adopted  by  the  Citrus  County  Board  of  County  Commissioners  (BOCC)  in June 23, 2020.  
This  document  serves  as  Citrus  County’s  2021 annual  progress and  meets  the  requirement  for   a TDP  
annual  progress  report  in  accordance  with  Rule  Chapter  14-73,  Florida  Administrative  Code  (FAC).    
An annual progress report is due  by  September  1,  2021  and  has  been  initiated.   

TDP  Annual  Progress  Report  Requirements    

Annual Progress Report (APR) updates shall be in the form of a progress report on the 10-year 
implementation program and shall include: 

• Past year’s accomplishments compared to the original implementation program 

• Analysis of any discrepancies between the plan and its implementation for the past year, and steps 

that will be taken to attain original goals and objectives 

• Any revisions to the implementation program for the coming year 

• Revised implementation program for the 10th year 

• Added recommendations for the new 10th year of the updated plan 

• A revised financial plan 

• A revised list of projects or services needed to meet the goals and objectives 

Report Organization    

The APR is compiled to support the Citrus County Transit’s Ten-Year Transit Development Plan (TDP) Major 
Update (2021-2030) and is composed of six (6) major Chapters, including this introduction.  

Table  1-1  lists  the  TDP  requirements  from  Rule  14-73.001,  FAC  for  annual  TDP  progress  reports  
and  indicates  where  in  this  document  discussion  of  each  can  be  found.    
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Table  1-1:  TDP  Annual  Progress  Report  Checklist   

Annual  Progress  Report  Checklist  Item    Report  Section    

Past  year’s  accomplishments  compared  to  
the  original  implementation  program.    

Section  3—Overview  and  Accomplishments  
completed in 2021  

Analysis  of  any  discrepancies  between  the  
plan  and  its  implementation  for  the  past  
year  and  steps  that  will  be  taken  to  attain  
original  goals  and  objectives.    

Section  4—Goals  and  Objectives  Assessment    

Any  revisions  to  the  implementation  
program  for  the  coming  year.    

Section  5—Updated  Implementation  and    
Financial  Plan    

Revised  implementation  program  for  the  
tenth  (10th) year.    

Section  5—Updated  Implementation  and    
Financial  Plan    

Added  recommendations  for  the  new  tenth  
(10th) year  of  the  updated  plan.    

Section  6—Updated  Implementation  and    
Financial  Plan    

A  revised  financial  plan.    
Section  6—Updated  Implementation  and    
Financial  Plan    

A  revised  list  of  projects  or  services  needed  
to  meet  the  goals  and  objectives,  including  
projects  for  which  funding  may  not  have  
been  identified.    

Section  6—Updated  Implementation  and    
Financial  Plan    

Source:  Rule  14‐73.001(4),  FAC.    
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Section  2.:  Overview  of the System   

Citrus  County  Transit  System  Overview    

The  Citrus  County  BOCC,  the  transit  grant  recipient  in  Citrus  County,   is technically  viewed  as  the  
operator  of  transit  services  in  Citrus  County.  The  transit  system,  called  Citrus  County  Transit,  has  
been  in  operation  since  1978  under  the  County’s  Department  of  Community  Services.  Citrus  County  
Transit  provides  two  types  of  services:   a deviated  fixed-route  bus  service  (Orange  Line  Bus)  and   
a demand  response  paratransit  service  (Transit  Bus).   

Orange  Line  Bus    

The Orange Line Bus service  is a deviated  fixed-route bus service that allows a bus to pick up a passenger 
at  a location  within  ¼-mile from the  regular  route alignment.  The passenger must call at least one hour 
before   the time they would like to  be picked up. The service currently has four routes that form a radial 
network   with all  routes originating from  Citrus  County Transit’s office.  There are four (4) routes denoted 
by color.  The Homosassa Route was removed and the Inverness Route was split into two (2).  A description   
of each route is presented below.  

• Green Route (Beverly Hills): The  Beverly Hills Route operates along CR 491 from the south end 
at Citrus County Transit’s office to the north end of intersection of CR 491 and Roosevelt  Blvd.  The 
route provides access to  several neighborhoods in Beverly Hills and deviates east along SR 44 to the 
Citrus Center.  

• Blue Route (Crystal River): The Crystal River Route starts at Citrus County Transit’s office and  
makes a loop back along CR 491, CR 486, SR 44, and US 19.  Major activity centers covered by 
this route include YMCA, West Citrus Government Center, Coastal Region Library, and Crystal 
River City Hall.  The route will go as far south as the Homosassa  Winn-Dixie on US19.  

• Purple Route (Hernando / Inverness): The Hernando / Inverness Route starts at Citrus County 
Transit’s office and services US41 north up to East Campfire Court and North Carl G. Rose Hwy in 
Hernando. The route services Career Source and Family Resource Center and several shopping 
centers.  The Inverness Walmart is a transfer point to connect with other routes.   

• Red Route (Floral City / Inverness): The Floral City /Inverness Route starts at Citrus County 
Transit’s office to Inverness, along the US 41 corridor south to East Brooks Lane in Floral City.  The 
route also connects several major activity centers in Inverness and Floral City, including 
Withlacoochee Tech College, Libraries, and Courthouse. The Inverness Walmart is a transfer point 
to connect with other routes.  
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Table  2-1  presents  a summary of existing deviated fixed-route service operating characteristics.  The  
current deviated fixed-route system and urban boundaries are depicted in Map 2-1.   

Table  2-1:   Orange  Line  Bus  Operating  Characteristics   

Category   

Green  
(Beverly  Hills) 

Route   

Blue  
(Crystal  River) 

Route   

Purple 
(Hernando / 
Inverness)  

Route   

Red  
(Floral City / 

Inverness)  
 Route   

Vehicles  in  service   1  1 1 1 

Headways  (min)    90   90   90   105   

Days  of  service    Mon–Fri   Mon–Fri   Mon–Fri   Mon–Fri   

**Hours  of  service    6:00 AM to 
6:00 PM 

6:00 AM to 
6:00 PM 

6:00 AM to 
6:00 PM 

6:00 AM to 
6:00 PM 

Source:  Citrus  County  Transit    
                            

**Due to COVID-19, the deviated fixed route was suspended from Mar 26, 2020 to present.  Anticipated 
to restart on August 9, 2021.    
 
Table 2 contains the anticipated Post-COVID characteristics of the Orange Line Bus System. 
 
The Inverness Route was split into 2 routes, denoted as the Purple & Red Routes. 
 
Aside from tentative stops / schedule adjustments,  there have been no notable changes to the Orange 
Line Bus deviated  fixed-route service since adoption of the 2021-2030 TDP Major Update.  
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Map  1  Orange  Line  Bus  System  
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Transit  Bus    

In  addition  to  deviated  fixed-route  bus  service,  Citrus  County  Transit  Bus  provides  door-to-door  
transit  service  throughout  the  county  as   a demand-response  paratransit  bus  system.   Transit  Bus  
service  operates  on  preset  schedules  and  reservations.    

The  system  picks  up  riders  anywhere  within  the  county’s  773  square-mile  area  and  transports  them  
to  their  planned  destinations,  which,  in  some  cases,  are  destinations  outside  of  the  county.  The  
service  transports veterans  as  far  south  as  Tampa, as far east as The Villages,  and  as  far  north  as  
Gainesville.  Reservations  are  required  and  are  accepted  up  to  fourteen (14)  calendar  days  in  advance.   

There  have  been  no  significant  changes  to  the  Transit  Bus  service  since  adoption  of  the  2021-
2030  TDP  Major  Update.  

 

Section 3: Comparison & Summary of Past Year’s Accomplishments    
  

Ridership Trends 

**Citrus County Transit, due to COVID, temporarily suspended the Deviated Fixed Route Service.   

Demand Response has continued during the Pandemic, but at reduced capacity to ensure social distancing 
requirements.    

Citrus County Transit has seen significant increase in March, April and May of 2021 for the Demand 
Response.  The Deviated Fixed Route is expected to be back in full operation by early August 2021.  
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Table 3-1:       10 Year Implentation Plan from the 2021-2030 Citrus County TDP    

 

Identified Project Implementation 
Year FY 2021 Notes 

Improve Existing Services 
Saturday service on existing 
routes (8am-5pm) 2028 No change 

Will use the COA in 2022 as a tool 
to evaluate 

Extend service hours to 9pm on 
existing routes 2028 No change 

Will use the COA in 2022 as a tool 
to evaluate 

Increase frequencies to 60 min 
on existing routes n/a In progress 

Using the temporary suspension 
due to COVID to reevaluate existing 

routes to improve lead times 
Add New Services 

Ocala Express (peak-hour only) 2025 No change 

Added service to the Social Security 
office in Ocala. (not started yet due 

to COVID).  Will use the COA in 
2022 as a tool to evaluate an 

express 

Tampa Bay Express (peak-hours 
only) 2027 No change 

Will use the COA in 2022 as a tool 
to evaluate express service 

Homosassa Microtransit 2028 No change 

In process of developing express 
demand response for the 

Homosassa area. Will use the COA 
in 2022 as a tool to evaluate 

Citrus Springs Microtransit n/a No change 
Will use the COA in 2022 as a tool 

to evaluate 
Capital/Technology/Other 

Vehicle replacement and 
acquisition (10-yr total) 2021-2030 Ongoing 

Placed order in May 2021 for 2 
vans, 2 demand & 1 deviated 

(buses) 

Real-time bus location app (initial 
setup and maint.) 2025-2030 In progress 

Requested quotes from 
RouteMatch on initial setup and 

maint 

Bus stop infrastructure 
accessiblity improvements 2022-2030 In progress 

Reviewing bus shelters and 
planning application in Oct  

Shared park-and-ride facilities 2025-2030 No change 
Will use the COA in 2022 as a tool 

to evaluate 
Expand transit marketing 
program 2021-2030 Ongoing Program activities listed below 
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Public  Involvement  Activities    

The  Following  Public  Involvement  Activities  were  conducted  in  FY 2020/21:   

May 3, 2021: Prosperity Citrus – Stakeholder activity 

June 14, 2021: Prosperity Citrus – Stakeholder activity (provided Rider’s Guide for Demand Response, 
Deviated Fixed Routes (Beverly Hills, Hernando, Inverness – Hernando, Inverness – Floral City)     

Analysis of Any Discrepancies: 

Upon review and analysis of the Major Update for 2021-2030 and the preparation of the Annual Progress 
Report, no discrepancies were determined.  However, there were unpredicted and unprecedented impacts 
to the system resulting from the Coronavirus 19 (COVID 19) pandemic.  These are discussed in the next 
section “Impacts to the System”. 

Impacts & Enhancements to the System: 

In response to the pandemic, Citrus County utilized the following initiatives for the health, safety, and 
security of its system operators / users / riders:  
 

• The Deviated Fixed Routes were suspended as of March 26th, 2020.   We are currently working 
on getting it back in service with a target date of August 9th, 2021.   

• The Demand Response continued to operate during the pandemic at limited capacity with social 
distancing requirements implemented.   All fares were suspended. 

• Additional strategies for stringent cleaning and disinfecting of vehicles and facilities that were in 
effect at the start of the pandemic is still ongoing. 

• All Transit employees and bus passengers were and continue to be required to wear masks. 

• Trips to the Veteran’s Hospital in Gainesville, The  Villages  and  the Veteran’s Hospital in 
Tampa continued to be available (except in the initial 2-3 months of COVID).    

• The express to the Social Security office in Ocala is not yet able to start due to the Pandemic. 
This is expected to occur when the Social Security office is open. 

• As of May 2021, the demand response trips are starting to return to normal.    

• The Deviated Fixed Routes have been analyzed to start reducing lead times.  As a part of 
marketing, new signage has been designed.  Citrus County Transit will be using the map route 
colors as well as the name of the route. 

• Possible enhancement of using bus locator apps is currently being explored. 

• Fares will continue to be suspended until October 1 (giving the opportunity to re-market the 
Deviated Fixed Route – Orange Line). 
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Section 4.: Assessment of the Goals, Objectives and Policies of the 2021-2030 
Adopted Transit Development Plan     
As  part  of  the  2021-2030  TDP  Major  Update  process,   a vision  and  mission  for  public  transit  
services  in  Citrus  County  to  guide  the  next  10  years  was  developed.  The  vision  and  mission  are  
supported  by   a series  of  overarching  goals,  underneath  which  objectives  and  policies  were  
developed  to  provide  the  policy  direction  to  achieve  the  community’s  vision.     

An  assessment  of  Citrus  County’s  objectives  and  policies  that  support  the  vision,  mission,  and  
goals  pertaining  to  public  transportation,  as  outlined  in  the  FY  2021-2030  TDP,  was  conducted  
as  part  of  this  progress  report.  The  results  of  this  assessment  are  summarized  on  the  following  
pages  in  this  section.   

Goal 1 – Maintain, improve, and enhance an efficient and safe public transit system that maximizes 
community benefits through increased mobility opportunities. 

Objective 1.1 – Expand the frequency of service to one hour or better on all existing routes by 
2025 and future routes by 2030. 

Objective 1.2 – Explore implementation/expansion of a fixed-route public transit system within 
areas of higher-density residential and employment. 

Objective 1.3 – Establish regional transit connections to Ocala and the Tampa Bay region by 
2030. 

Objective 1.4 – Plan services that facilitate access to existing and planned bikeways and trails in 
Citrus County. 

Objective 1.5 – Coordinate with municipalities to establish small-area micro-transit services. 

  Policy 1.1 – Improve service headways to 60 minutes on existing routes by 2025. 

Status / Assessment: Routes are currently being analyzed. 3 routes were 
reduced to 90 minutes and 1 route to 105 minutes.  

 Policy 1.2 – Work with TBARTA to develop regional transit services along US-98/future 
Suncoast Connector by 2030. 

Status / Assessment: No activity. 

Policy 1.3 – Develop regional connection to Ocala on US-41/SR-200 by 2035. 

Status / Assessment: No activity. 

Policy 1.4 – Add weekend service on existing routes. 

Status / Assessment: No activity.   
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Policy 1.5 – Coordinate with Transit Asset Management Plan (TAM) and perform 
scheduled maintenance activities for all transit vehicles to keep them operable and 
reduce overall vehicle costs. 

Status / Assessment: Ongoing. 

Policy 1.6 – Coordinate with TBARTA Commuter Services on carpool/vanpool programs 
and the Emergency Ride Home program. 

Status / Assessment: No activity. 

Policy 1.7 – Provide park-and-ride opportunities at key transfer locations to enhance 
regional travel options, system usage, and convenience. 

Status / Assessment: No activity.   

Policy 1.8 – Continue to adhere to Federal and State guidelines and procedures to ensure 
the safety of employees, passengers, and the public. 

Status / Assessment: Ongoing. 

Policy 1.9 – Implement appropriate technologies to improve services, reliability, energy 
efficiency, and safety based on best practices in transit systems management. 

Status / Assessment: Exploring new technologies. 

Policy 1.10 – Review/assess the potential to implement fixed-route services every year as 
part of the TDP major updates of TDP Annual Progress Reports. 

Status / Assessment: No activity.  Continuing Deviated Fixed Route. 

Policy 1.11 – Coordinate transit route/infrastructure planning efforts with the MPO 
Bikeways and Trails Master Plan. 

Status / Assessment: MPO ongoing. 

Policy 1.12 – Develop safe, comfortable, and useful transit facilities at major destinations 
incorporating seating, shelters, signage, and bicycle storage as deemed appropriate by 
location and ridership demand. 

Status / Assessment: Shelter are in planning process.  Exploring shelter 
options and locations.  No activity on others. 

Goal 2 – Increase awareness and visibility of public transit services in Citrus County. 

Objective 2.1 – Increase marketing and public outreach efforts to improve the awareness and 
visibility of existing and planned transit services. 

Policy 2.1 – Develop and maintain a public involvement process that includes surveys, 
discussion groups, interviews, public workshops, and participation in public events, at a 
minimum. 
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Status / Assessment: This was on hold due to COVID.  Exploring and 
increasing activities. Will be involved in the coming 
year.  

Policy 2.2 – Distribute bus schedules and system information through Internet 
applications and in public places throughout the county for residents and visitors. 

Status / Assessment: Ongoing.   

Policy 2.3 – Conduct an on-board survey at least every five years as part of major TDP 
updates to monitor changes in user demographics, travel behavior characteristics, and 
user satisfaction. 

Status / Assessment: Just done with major TDP update in 2020. 

Policy 2.4 – Develop and implement a transit marketing plan that educates potential 
riders, increases citizen awareness, and enhances ridership as new/expanded transit 
services are initiated. 

Status / Assessment: No activity. 

Policy 2.5 – Identify and engage key partners, including major employers, workforce 
development agencies, chambers of commerce, health and community services, and other 
public and private entities that can enhance the ability to reach potential riders. 

Status / Assessment: Involved in “Prosperity Citrus”, which includes multiple 
community stakeholders, in order to reach potential 
riders. 

Goal 3 – Coordinate transit system investments with supportive land use patterns. 

Objective 3.1 – Support city and County land use planning and regulations that encourage 
transit-supportive development. 

Objective 3.2 – Implement transit as an alternative mode of transportation within the CR-
491/Medical Corridor by 2030. 

Objective 3.3 – Support the use of development incentives such as impact fee credits for 
developers and major employers to promote public transit. 

Policy 3.1 – Coordinate with Citrus County Planning and Development and attend 
development review meetings to discuss a more formal integration of transit 
considerations into the development review process. 

Status / Assessment: Attend MPO TAC and other meetings that include the 
Citrus County Planning and Development. 
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Policy 3.2 – Promote transit improvements toward areas with supportive land-use 
patterns, higher residential density and commercial  intensity, and key trip attractors. 

Status / Assessment: Involved in MPO TAC and other meetings. 

Policy 3.3 – Where applicable, consider bus stop accessibility in the identification and 
prioritization of sidewalk, bicycle, and trail facility improvements. 

Status / Assessment: No activity. 

Goal 4 – Pursue coordination activities with regional entities and neighboring counties.  

Objective 4.1 – Ensure coordination and consistency with local and regional plans for the future 
provision of public transit service in Citrus. 

Objective 4.2 – Identify areas for cooperative efforts with neighboring county transit systems, 
including The Bus in Hernando County and Sun Trans in Marion County. 

Policy 4.1 – Meet at least annually with transit staff in Hernando County and Marion 
County to better understand existing and future transit services and to identify 
coordination requirements associated with public transit services across county lines. 

Status / Assessment: Meeting with Hernando staff at the MPO TAC meetings.  
Marion anticipated to be scheduled this year. 

Policy 4.2 – Participate on the TBARTA Board and its committees and regulary 
coordinate with TBARTA staff periodically to coordinate and cooperate on the TBARTA 
TDP Implementation process. 

Status / Assessment: No activity.   

Policy 4.3 – Facilitate discussions with staff from FDOT District 7, TBARTA, and 
adjacent counties regarding future coordination and consolidations of transit 
management and operations in the region. 

Status / Assessment: No activity. TBARTA is on the MPO TAC. 
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Goal  

Section  5.:  Updated  Implementation Plan for 2022     
The purpose of this Section is to document revisions to the 10-year  Implementation  Plan  presented  in  
the  2021-2030  TDP  Major  Update.      

Service  Improvements    

There are no changes to the  service  improvements  identified in  the  10-Year  Implementation  Plan  for 
FY 2021-2030.     

• Add  back  the Deviated Fixed Route (Orange  Line)  Bus  service  on  Saturdays,  which  was  
eliminated  on  May  20,  2015.  This improvement  is still anticipated for 2028, but may be 
revised based on the Comprehensive Operations Analysis.   

• Extend service hours on  all  routes  by   3 hours  (to 9 pm) on  weekdays.  This  improvement  is 
still anticipated for 2028, but may be revised based on the Comprehensive Operations Analysis.  

• Increase  service  frequency  to  60  minutes  on  existing  routes.  This  improvement is currently 
in process.  The deviated fixed routes are being reviewed and analyzed in order to improve 
service frequency.   The Crystal River, Beverly Hills and Hernando Routes are being improved to 
90 minutes from 120 minutes.  The Floral City Route is being improved to 105 minutes from 120 
minutes.   This will continue to be analyzed as the Routes are reactivated. 

New Service  Improvements    

• Ocala  Express   – This  express  service  is identified  for  implementation  in  2025, but may be 
revised based on the Comprehensive Operations Analysis.  Direct service to the Social Security 
office in Ocala is anticipated to start when the Social Security reopens to the public.   

• Tampa Bay Express (peak-hour only)  – This  improvement anticipated for 2027, but may be 
revised based on the Comprehensive Operations Analyis. 

• Homosassa Microtransit – This improvement is anticipated for 2028, however we are working on 
a para transit express for portions between Homosassa and Lecanto that would improve service 
to the Homosassa area. 

• Citrus Springs Microtransit – There is no date for this service.  If the Homosassa para express 
works, this would be the next objective.   
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Capital / Infrastructure / Policy Improvements   

There are no changes to the capital / infrastructure / policy improvements adopted in 2020 during 
the Major Update for 2021-2030.  

• Vehicle replacement and acquisition program – CCT will continue with it’s vehcicle fleet 
replacement and expansion to ensure that an adequate number fo vehicles and spares are 
available for maintaining current services and for any planned expansions of service in the next 
ten (10) years.   

• Real-time bus location app (initial setup and maintenance).    CCT has started the process by 
requesting quotes and may be able to implement sooner than 2025.  

• Bus stop infrastructure accessibility improvements – CCT has started to explore different types of 
bus shelters and pricing.  In anticipation, CCT is also evaluating where the best locations would 
be for shelters.       

• Shared Park‐and‐Ride facilities  – CCT will continue to evaluate the establishment of shared 
park-and-ride lots in key locations.  This will also be needed if services to Hernando and Marion 
County are linked.   

• Expand transit marketing program – Using existing and new resources, expand the scope of 
current marketing activities to use a wide range of media.  This would also include the better 
utilization of tools such as social media / Facebook to attract new riders.     
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Section  6.:  Updated  Recommendations for the New 10th Year and Revised 
Financial Plan     
 
The purpose of this section is to examine the factors that would influence extending the TDP horizon an 
additional year, in effect, a new 10th year of the required 10-year implementation and financial plan. 
 
Planning Considerations  
 
The Transit Element of the 2045 LRTP along with the Update of the associated 2022-2031 TDP provided 
a current framework for the coming ten-year horizon. 
 
The Ten-Year Financial Plan  
 
The TDP Major Update for 2021-2030 was adopted in September 2020.   This reflected an updated Ten 
(10) year financial plan based on a variety of factors and anticipated changes to the transit system.   
 
Cost and Revenue Assumptions  
 
Table  4-5  presents  the  updated  10-Year  Financial  Plan  for  FYs  2022-2031.  Updated  capital  and  
operating  costs  and  revenues  were  provided  by  Citrus  County  Transit  staff  for the 10th year.  This 
report includes key  assumptions that  are  consistent  with  those  included  in  the  Citrus  County  2021-
2030  TDP  Major  Update  Final  Report.    
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Table  6-1:  10-Year  Financial  Plan   
  

ost/Revenue 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 10‐Year Total 

Operating Costs                       

Maintain Existing Deviated Fixed-Route Services $700,400  $721,412  $743,054  $765,346  $788,306  $811,956  $836,314  $861,404  $887,246  $913,863  $8,029,301  

Additional New Services $0  $0  $0  $115,766  $117,595  $209,044  $609,958  $619,595  $629,385  $648,267  $2,949,610  

Maintain Existing Paratransit Services $1,310,675  $1,349,995  $1,390,495  $1,432,210  $1,475,176  $1,519,432  $1,565,014  $1,611,965  $1,660,324  $1,710,134  $15,025,420  

Total Operating Costs $2,011,075  $2,071,407  $2,133,549  $2,313,322  $2,381,078  $2,540,432  $3,011,286  $3,092,964  $3,176,955  $3,272,264  $26,004,331  

Capital Costs                       

Vehicles $510,000  $536,250  $563,813  $572,753  $618,141  $650,048  $683,550  $718,728  $755,664  $793,447  $6,402,394  

Replacement and New Vehicles (Section 5307) $510,000  $536,250  $563,813  $572,753  $618,141  $650,048  $683,550  $718,728  $755,664  $793,447  $6,402,394  

Other Capital/Infrastructure $15,000  $15,000  $15,000  $35,000  $20,000  $20,000  $20,000  $20,000  $20,000  $20,000  $200,000  

Bus Stop Infrastructure and Accessibility Program $15,000  $15,000  $15,000  $15,000  $15,000  $15,000  $15,000  $15,000  $15,000  $15,000  $150,000  

Total Capital Costs $525,000  $551,250  $578,813  $607,753  $638,141  $670,048  $703,550  $738,728  $775,664  $813,447  $6,602,394  

Operating Revenues                       

Federal Section 5307 for Operating $370,800  $381,924  $393,382  $405,183  $417,339  $429,859  $442,755  $456,037  $469,718  $483,810  $4,250,806  

Federal Section 5311 for Operating $298,700  $307,661  $316,891  $326,398  $336,189  $346,275  $356,663  $367,363  $378,384  $389,736  $3,424,261  

FDOT State Block Grant $185,400  $190,962  $196,691  $202,592  $208,669  $214,929  $221,377  $228,019  $234,859  $241,905  $2,125,403  

Commission for TD Operating Funds $551,050  $567,582  $584,609  $602,147  $620,212  $638,818  $657,983  $677,722  $698,054  $718,995  $6,317,171  

FDOT Service Development Grants $0  $0  $0  $0  $0  $0  $198,806  $201,947  $205,138  $211,292  $817,183  

FDOT Urban Corridor Grants $0  $0  $0  $115,766  $117,595  $209,044  $212,346  $215,702  $219,110  $225,683  $1,315,246  

Existing Local Funds-Other Revenues $565,985  $582,965  $600,453  $618,467  $637,021  $656,132  $675,816  $696,090  $716,973  $738,482  $6,488,384  

New Local Match for FDOT Service Development Grants $0  $0  $0  $0  $0  $0  $146,187  $170,968  $173,669  $178,879  $669,703  

Farebox Revenues - Existing Service $39,140  $40,314  $41,524  $42,769  $44,052  $45,374  $46,735  $48,137  $49,581  $51,069  $448,696  

Farebox Revenues - New Services $0  $0  $0  $5,788  $5,880  $10,452  $30,498  $30,980  $31,469  $32,413  $147,480  

Total Operating Revenues $2,011,075  $2,071,407  $2,133,549  $2,319,111  $2,386,958  $2,550,883  $2,989,166  $3,092,964  $3,176,955  $3,272,264  $26,004,332  

Capital Revenues                       

Federal Section 5307 for Buses $525,000  $551,250  $578,813  $607,753  $638,141  $670,048  $703,550  $738,728  $775,664  $813,447  $6,602,394  

Total Capital Revenues $525,000  $551,250  $578,813  $607,753  $638,141  $670,048  $703,550  $738,728  $775,664  $813,447  $6,602,394  

10-Year Cost & Revenue Summary                       

Total Revenues $2,536,075  $2,622,657  $2,712,362  $2,926,864  $3,025,099  $3,220,931  $3,692,716  $3,831,692  $3,952,619  $4,085,712  $32,606,726  

Total Costs $2,536,075  $2,622,657  $2,712,362  $2,921,075  $3,019,219  $3,210,480  $3,714,836  $3,831,692  $3,952,619  $4,085,711  $32,606,726  

Revenues Minus Costs $0  $0  $0  $5,789  $5,880  $10,451  ($22,120) $0  $0  $0  $0  

Rollover from Prev. Year $0  $0  $0  $0  $5,789  $11,669  $22,120  $0  $0  $0  $0  

Surplus / Shortfall $0  $0  $0  $5,789  $11,669  $22,120  $0  $0  $0  $0  $0  
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